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BOARD OF ADJUSTMENT MINUTES 
Regular Scheduled Meeting 
Thursday, March 14, 2019 

7:00 PM 
 

Members Present 
Jeffery White Steven Fuchs 

Richard McDonald Tim Cashion 
Stanley Friedman 

 
Members Absent 

Andy Olsen 
Mitchell St. Clair 

 
Others Present 

Glen Moore, Planning Administrator 
Jessica Green, Administrative Support Specialist 

 
 

I. Opening of the meeting 
The Chairman called the meeting to order. 

 
II. Invocation 
A moment of silent meditation was taken. 

 
III. Roll Call 
A silent roll call was taken by staff. 

 
IV. Old Business 

 
 

None 
 

V. New Business 
 
1.  A request has been made by Laura Scoble, for a Special Use Permit to allow the 

operation of a Private Social Club on the property located at 214 Us Hwy 17 Bus. As 
provided under Section 40-93 Table of Uses.  The property is currently zoned B-2 
(Business Commercial) and requires a Special Use Permit in order to operate the 
proposed use. 

 
All those who wished to speak for or against the request came forward and were sworn 
in.  The Chairman asked the applicate to come forward. 
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Laura Scoble came forward and presented her application.  She explained that she is 
currently the owner of Back Water Jacks and they have been in business for over 14 
years and previous to that she owned a drive through coffee shop for about 2 years.  
Ms. Scoble explained that this is an idea that she has had for at least 20 years.  She 
stated that she was traveling through Europe and was in Amsterdam when she went to 
place that had a small bar and about 20 ping pong tables and she was hooked.  She 
explained that this project has been brewing for about 5 years and she has considered a 
couple of other properties.  She stated that she went to the Smithwicks and asked to 
lease their property, the former park boat property located on Hwy 17, and told them 
about her idea for a place for family and friends to come and recreate and fun together 
as a group no matter the age.  Ms. Scoble stated that she planned to have ping pong 
tables, dart boards, outdoor volleyball, twister, board games, and there will be a place 
for people if they want something to eat or drink.  She stated that it will be a place for 
anyone to come together as a group and have fun in a safe environment.  She stated 
that she does not anticipate ever wanted to stay open pass midnight.  She explained 
that in the morning when the boats go out, she would like to be open so that she can 
give them a cup of coffee before they go out.  Ms. Scoble stated that the hours would be 
similar to what Back Water Jacks is.  She explained that the difference is that when they 
have live music it will be inside the building and there are no direct neighbors around 
this property.  So, she would not have to worry at weather and cancelling due to rain.  
She stated that they would like to have a once a month full moon party where they have 
a much better band to attract people from outside the City.  
 
 Ms. Scoble and the Board discussed the hours of operation.  Mr. Fuchs asked if she 
would be serving alcohol.  Ms. Scoble stated that they would and she has gone to the 
ABC Board and it has been approved because everyone in the business would be a 
private member.  Ms. Scoble then talked about the membership requirements and rate.  
Ms. Scoble also stated that they would have a quiet space for families who have children 
with Autism or families with members who have sensory issues.  Ms. Scoble stated that 
the membership would be similar to that of the Country Club.  Families join the Country 
Club and their kids are allowed as well.  Ms. Scoble stated that one of the struggles in 
this area for families is the lack of places to have birthday parties and they will offer this 
service.  Stanley Friedman asked if the business would meet all regulations and state 
standards for food and alcohol.  Ms. Scoble explained that because it is a private club, 
they are not under the jurisdiction of the Health Department, but with that being said 
she has been in the restaurant business since 1992 and she will run it exactly as though 
the Health Department were involved.  Mr. Friedman asked if people will be able to 
drive up and get a membership on site.  Ms. Scoble stated that people will be met at the 
door and will be asked to sign in and given a membership card.  She stated that they will 
not exclude any one.  Richard McDonald asked about the cost of the membership fee.  
Ms. Scoble stated that they are looking at $1 for memberships.  She explained that 
when they have special events there will be a cover to attend, but members will get first 
crack at coming in.  Mr. Fuchs asked when Ms. Scoble’s projected open date would be.  
She explained that depending on when she gets the okay, she has people ready to go on 
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clean up.  She stated that the Smithwicks have agreed to repair the boardwalk and ramp 
and she has spoken to Mitch St. Clair about bringing in white sand to get a beach look to 
the property.  Mr. McDonald asked about the flooding issue with the property.  Ms. 
Scoble stated that the name of the establishment will be High Water Social and she 
knows that the property will flood.  She explained that Back Water Jacks has flooded in 
the past and talked about their process of cleaning up after a storm or flooding.  She 
stated that they will be prepared for possible flooding.  Jeffery White asked if the 
building will have to be brought up to code.  Ms. Scoble stated that everything would be 
brought up to code and to her knowledge the building will not require a sprinkler 
system.   

   
Ms. Scoble and the Board discussed the hours of operation again.  Ms. Scoble explained 
that the Smithwicks have a plan for a possible dry stack storage on the property and 
they have been in discussion to be the food and beverage provider for those clients with 
boats on the dry stack.  She explained that she doesn’t know if that will ever happen, 
but if it does their hours will be longer and earlier and more in tune with the dry stack 
storage hours.  She explained that the dry stacks will be on the South side of the 
property and will only include maintenance and an office for the Smithwicks on the 
property.  She stated that the Smithwicks will still have control of the boat ramp and it 
will not be available for anyone to use.  Ms. Scoble stated that her neighbor at Back 
Water Jacks, Inner Banks Outfitters, has also been offered a place where she can put 
kayaks and paddle boards in the water.  Stan Friedman asked if this would be a seasonal 
operation.  Ms. Scoble explained that she would like to have an ice-skating ring during 
the winter time.  She explained that it is artificial ice and it will allow people to have 
recreation in the winter.  She stated that there is nothing for families to do in the 
winter.  She explained that if they have some extra money at the end of the summer 
season, they would like to look into the ice-skating option.  She stated that if they ever 
had the funds, she would also like to put a splash pad there for the summer. 
 
Mayor Hodges came forward and spoke in support of the request.  He stated that he 
was excited about the plans because there are so many dilapidated buildings in that 
area of Hwy 17 coming into town.  He explained that it would be a big asset to the City 
to get life into this building.  Mayor Hodges and the Board discussed the traffic flow in 
that area and he stated that he didn’t think the business would have a large impact on 
the traffic flow.   
 
Beth Byrd, realtor with Coldwell Banker/Coastal Rivers, came forward to speck in favor 
of the request.  She explained that she has lived here for over 14 years now.  She stated 
that some may know her from working with the Washington Harbor District Alliance.  
She explained that through all her years working with the Harbor District and working as 
a realtor now she knows what they need in Washington is more things to do and they 
also need to remove the blighted looking buildings in the area.  Ms. Byrd explained that 
this proposed business services both of those.  She explained that when you talk about 
tourism and bringing people to town, they need at least four different things to do 
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during the day and this business would fulfil that need.  Ms. Byrd stated that Ms. Scoble 
has been very successful with Back Water Jacks and they know that they would do the 
same at this location.  She stated that she hoped that the Board would approve the 
request.   
 
Doris Moate came forward and spoke in favor of the request.  She stated that she felt 
the proposal was a great idea and would be a plus for the community.  She stated that 
this proposal would be good for that area right outside of town and it would bring life to 
a neglected empty building.  She asked the Board to grant the Special Use Permit.   
 
LeAnn Harsh, owner of Outer Banks Outfitters, came forward and was sworn in.  She 
stated that if anyone can pull off a plan like this the applicant can.  She explained has a 
kayak and bike business tourism is very important to her and it is huge for the 
businesses and this would be something else to bring people into Washington to do.  
She agreed with Beth Byrd that making some of the buildings in that area look better is 
a major plus.  She stated that she hoped the Board would approve anything Ms. Scoble 
needs to make this plan a reality.   
 
No one came forward to speak against the request and the Chairman closed the floor.  
Glen Moore came forward and presented the findings of fact.    

 
Stanley Friedman made the following motion:  I move that the Board grant the request 
for a Special Use Permit to operate a club or lodge on the property located at 214 US 
Hwy 17 Bus. Based on the stated findings of fact and conditions 1-8.  Hours of operation 
shall be limited to 8:00 am to 12:00 midnight Monday thru Sunday.  Richard McDonald 
seconded the motion.  All voted in favor and the motion carried. 

 
VI. Approval of minutes 
Jeffery White made a motion to approve the minutes.  His motion was seconded by Stanly Friedman 
and all voted in favor.   
 
The Chairman announced that Jessica Green will be leaving the Department and the Board will have 
someone new.  He talked her for her service and stated that it will be like losing a part of the family.  
He stated that she has done a wonderful job through the years and the Board wishes her the best.  
Mr. Fuchs also stated that Glen Moore will be handling all Board of Adjustment business.  Mike Dail 
the new Community and Cultural Resources Director introduced himself. 
 
VII. Adjourn 
There being no other business Jeffery White made a motion to adjourn.  His motion was seconded 
by Richard McDonald and all voted in favor.   


